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Unlock Hidden Value

Unlock the hidden value in your company.
Learn about the value of intangible assets.
Don't solve yesterday's problem.

Align to the value customers need today.
Learn faster for more value and less risk.

Speed up key processes and projects
Accelerate Business Model innovation
Expertise and Knowledge Brokers
Value Network Analysis

Triple Bottom Line
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Perception + Innovation

Scenario2 is an analytics consultancy tikaliverssolutions,
expertiseand next practices in parallel to unlock the hidden
value in your company, to help you learn faster, to exploit
opportunities and decrease risk across your value network.

Oursolutions are part assessment, part technology training
and part next practices knowledge transfer.

Scenarioolutions accelerate business innovationabigning
or brokering content and expertise across your value chain.
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Multiple Value Perspectives ..
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Multiple Value Perspectives ..
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Knowledge-to-Profit Patterns
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Expertise Brokerage
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THE EVOLUTION OF IDEA EXCHAMNGE MODELS
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Go-to-Market Solutions "
—
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Research & Knowledge-to-Profit Patterns
Expertise & Content Brokerage
Network Insights
Market Views
3D Alerts

A Team

Education Networks Analytics & Market Intelligence
Science Liaison MNetworks Liaison Compliance & Adherence Analysis

Injection & Infusion Services

Managed Services
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Sustainability Perspectives ..
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Knowledge Generation =
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Cinlab Organiser

< > Read Profile Discovery Advanced

Themes: Knowledge Cent}\Publications and Resources - ASAE & The Center for Assodation Leadership
view hits graph signature themes phrase sentynce paragraph

RESQURCES View: Knowledge Center - Publications and Resources - ASAE & The Center for Assodation Leadership
PROFESSIONALS view hits graph signature themes phrase sentence paragraph
ARTICLES
ASAE Expand All Collapse All Resources by Professional Interest CEO Resources AMCs Communications Component
MEMBERSHIP = |0 Resources 7 Relations Executive Management Finance & Business Operations Government Relations
POPULAR =3 ‘?°mp°"en_t relations Human Resources International Legal Meetings & Expositions Membership Marketing
COMPOMENT RELATIONS (=] ?"DFE“'D”E' development MNonprofit Resource Center Professional Development Technology Young Professional
OMNLINE = 3 Online Resources Consultants Industry Partner Alliance Center Small Staff Association
POPULAR ARTICLES =) Advanced search function Resources..
- I3 Professionals

EXECUTIVE UPDATE = 3 Popular articles ) ) . . )

. Submit a question Section E-MNewsletters Case Studies Article Index Models & Samples
MEETING 5 Association management Great Ideas Economy Resources Online
ASSOCIATIONS ADDRESSING REAL-WORL = |53 Bxecutive update 4 .
ASSOCIATION LEADERSHIP Uil.' Magazine ASAE & The Center''s members may call (202-326-9559) or email our Knowledge
WASHINGTON - ':3 ;t::::ﬁng Centerresearch staff for customized research services on topics related to association
MEMBERSHIP RECRUITMENT LETTERS £ Acsociations management.
BOARD POLICY MANUALS - [ Associations addressing real-world . . .
LISTS 3 Real associations addressing why reinvent the wheel? Our models and samples collection gives you access to hundreds
ASSOCIATION COMMUNITY = 3 Asae of documents and templates used by real associations every day, from board policy
PROFESSIOMNAL DEVELOPMENT = [ Association leadership manuals to membership recruitment letters.... The three most popular categories for the
ADVANCED SEARCH FUNCTION £ Publications last 30 days were:..
ASSOCIATION MANAGEMEMNT 22 washington Articles

- I=) Membership -
MAGAZINE — £33 Membership recruitment lettars
ASSOCIATIONS £ Real associations This collection of articles, white papers and reports contributed by association
REAL ASSOCIATIONS ADDRESSING = |5 Board policy manuals professionals, business partners and external thought leaders, is drawn from ASAE & The
PUBLICATIOMNS £ Templates Center's publications, as well as other top sources.... These include Associations Now
REAL ASSOCIATIONS = I3 Popular Magazine, the Journal of Association Leadership, Association Management and Executive
TEMPLATES = |0 Lists Update.... The three most popular articles for the last 30 days were:..
BRIGHTEST MINDS (22 Brightest minds
[ Association community This collection of cases profiles real associations addressing real-world challenges....

They combine in-depth case studies with the tools, documents and resources used by

Knowladge View creatad by Cirilab the associations in meeting the particular challenge.
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This ever-expanding library of great ideas and resources come from some of the brightest
minds inside {and outside) the association community.... The three most popular Great
Ideas Lists for the last 30 days were:..

MW, Washington, DC 20005, P.
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Standards + Innovation
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